CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHA AN GIANG Poc lip - Tw do - Hanh phiic
sé: 0, /KH-DHDCD An Giang, ngay 30 thing 6 nim 2025
KE HOACH

San xuit kinh doanh 05 nam (giai doan 2025 - 2029)
cia Cong ty Co phan Pha An Giang

Can ¢t Luét Doanh nghiép ngay 17 thang 6 nam 2020,

Can cu Diéu 1é td chire va hoat dong cua Cong ty C& phan Pha An Giang (sta
ddi, b6 sung lan 01) duoc Dai hoi d6ng c6 dong théng qua ngay 27 thang 6 nam 2024;

- Canctr Bién ban hop Dai hdi ddng ¢6 dong thuong nién nam 2025 cia Cong ty
Co6 phan Pha An Giang ngay 30 thang 6 ndm 2025,

Can ct Nghi quyét Dai hoi dong c6 déng thuong nién ndm 2025 ctia Cong ty
C6 phéan Pha An Giang ngay 30 thang 6 nam 2024.

Dai hoi dong ¢ dong thong qua K& hoach san xuat kinh doanh 05 nam (giai
doan 2025 - 2029 cua Cong ty CH phan Pha An Giang nhu sau:

I. TONG QUAN VE CONG TY

1. Thong tin

- Tén Cong ty: CONG TY CO PHAN PHA AN GIANG.
- Tén Cong ty viét tat: PHA AN GIANG.

- ’!‘1‘1_1 s chinh: sb 1-2, duong Ly Thai T6, khom Pho Qué, phuong My Long,
thanh pho Long Xuyén, tinh An Giang.

- Sb dién thoai: 0296.3846379 - 3841919. - Fax: 0296.3842723.
- Email: congtyphaangiang@gmail.com

- Website: phaangiang.vn |

2. Nganh nghé kinh doanh chinh

Van tai hanh khach, hang héa dudng thiy néi dia, van tai cdc phuong tién giao
thong duong bo bang dudng thiy ndi dia; stra chita, dong moi céc phuong tién thuy; 0
chire ctru hd cac phuong tién giao thdng thuy: lip dat hé dong luc cac phuong tién vén
tai thiy; kinh doanh xédng dau.
3. Co ciu td chive quan ly
- Cong ty hoat dong theo md hinh t6 chirc quan ly: Dai hoi dong cb dong; Hoi
dong quan tri; Ban kiém soat; Téng Gidm dbc.

- Dai dién theo phap luét ctia Cong ty 1a Cha tich Hoi dong quan tri.
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1L KE HOACH SAN XUAT KINH DOANH 05 NAM (GIAI DOAN 2025 - 2029)
1. Vai tro, nhiém vu

Cung cip dich vu van tai hanh khéch ngang song tai cac tuyén giao thong trong
yeu cta tinh An Giang va két ndi véi tinh Déng Thap. La loai hinh dich vu cong ich
thiét yéu, duy tri mang luéi giao thong nham bao dam nhu cau di lai an toan, 6n dinh
cho nguoi dan; hé tro két ndi giao thuong, phat trién kinh té - x@ hoi dia phuong va
khu vure.

2. Muc tiéu giai doan 2025 - 2029

- Tung budce ning cip co so ha ting, nang lue vin tai phuong tién dap trng nhu
cAu di lai cta hanh khéch; gii vai trd nong cdt trong két ndi giao thong thuy gitta cac
dia phuong trong khu vuye.

- Hién dai héa hoat dong van tai pha, ning cao chét lugng phuc vu. Ung dung
cong nghé s trong quan ly, didu hanh, ban vé, giam sat phuong tién nham ning cao
cong tac quan tri diéu hanh va hiéu qua hoat dong.

- Dinh huéng md rong hoat dong san xudt kinh doanh ctia linh vuc co khi va
cung (mg xang, dau. Ngoai dap ung tdt cho linh vuc van tai pha cia Cong ty va nhim
khai thdc hiéu qua nguon luc hién c¢6 (ddi ngil k¥ thuat lanh nghd, nha xudng, cira
hang, kho chtra, thiét bi va kinh nghiém bdo tri, stra chita phuong tién van tai thiy).

3. K¢ hoach san xuét kinh doanh 05 niim (giai doan 2025 —2029)
3.1. Vé hoat dpng van tii hanh khdch

- Phat huy uvu thé ctia Cong ty trong linh vuc vén chuyén pha. Duy tri quy mo

cac don vi, nang cao dmt lugng phuc vy hanh khach; thyue hién ding quy dinh v¢ an

toan trong vén hanh; 6 chue phuong an khai thac vén tai phuc vu nhanh chong; g

dung cong nghé, nang cap phcm mém bén va sodt ve, nhiim néng cao trai nghiém va
thuan loi cho hanh khach, dong thoi kiém soat ngudn thu vé dugce chit ché hon.

- Chu trong x4y dung vian héa doanh nghiép, doi mai tu duy vé phuc vu hanh
khach.

- Xay dung dinh muc kinh té - k¥ thuét gia dich vu van chuyén pha, cdp nhat
phuong an gia phu hop cac yéu t6 hinh thanh gia va mire gia trong khu vire bién dong.

3.2. Vé cong tic quin tri

- Kién toan hé thong quén 1y, cac quy trinh hoat dong theo chirc ning nhi¢m vu
cac don vi, linh vue nghiép vu.

- Thue hién d6i mai co ché tién luong, thuong. Giao chi tiéu kinh doanh tng

voi quy tién lwong cac don vi; trd thuong gan voi nang sudt lao dong, hiéu qua san
xuit, kinh doanh.

- Tiép tuc thue hi¢n chuym dbi s6 va img dung khoa hoc. cong nghé nham néing
cao hiéu qua cong tac quan tri, kiém sodt ndi bo va kha niing canh tranh.

- Ddo tao néng cao nang luc cua doi ngti tham muu va dao tao chuyén mon
nghi¢p vu, nang cao (ay nghe cho ngudi lao dong truc tiép ddp Gmg nhu ciu dau tu
phat trién trong giai doan moi.
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3.3. Vé dau tw phdt trién va mo rong hoat dong

- Tap trung cac ngudn lue dé dau tu phat trién co sé ha tang, ning cip phuong
tién, bén bai. Fmp tuc thue hién cdc cong trinh dau tu ndng cdp cac phuong tién pha
hi¢n htru theo ké hoach hang nam; bd sung co sb phuong tién, nang cap cac cum
ponton - cdu dan, ha tang cac bén dap tmg nhu cdu phét trién theo timg giai doan.

- Diu tr mé rong, phat trién linh vye co khi gin véi thue hién tiéu chuan hoa
quy trinh san xudt va ing dung cong nghé dé nang cao nang lyc canh tranh trén thi
trudng. Phuc vu ddi tac va khach hang bén ngoai, timg budce xay dung linh vuc co khi
tré thanh mot nganh nghé kinh doanh 6n dinh, gép phén tang trudng cho Cong ty.

- Hop téc, lién két voi cac dbi tac c6 ning luc, kinh nghi¢m trong linh vue dich
vu lién quan véan tai hang hod, van chuyén hanh khach dé mo rong quy mo, pham vi
hoat ddng san xudt kinh doanh cia Cong ty.

Bang: Du bdo chi tiéu Ké hoach san xudt kinh doanh 05 ndm (giai dogn 2025 -
2029) ciia Cong ty Cé phdn Pha An Giang ‘
Don vi tinh: triéu dong

o n Nam Niam Nam Nam Nam
STT Chi ticu 2025 2026 2027 2028 2029
I | Téng doanh thu 214.023 | 231.149 | 249.630 | 269.650 | 291.180

;| Doanhthubinhang vacung | yee 43| 203195 | 219.450| 237.010 | 255.970
cdp dich vy

2 | Doanh thu hoat dong tai chinh 900 975 1.050 1.134 1.225

Co tire, loi nhudn duwoc chia

Lai tién giki 900 975 1.050 1.134 1.225

Doanh thu tai chinh fd:c?c

Lm chénh !ech ty gid

3 Fhu nhap l\h’lC 24.980 26.979 29.130 31.5006 33.985

Il | Téngchiphi 212623 | 223.549 | 238.030 | 255550 | 275.680
"1 | CiEvenkngbin 186.550 | 197.589 | 211.960 | 229.040 | 248.840

5 | Chi phi hoat dong tai chinh |~ 3.199 |  3.100| 2510  2010|  1.600
| Chi phi li vay 3199 | 3.000| 2510 2.010]  1.600

Lo ddu tur

Chénh léch ty gia

Du phonq ddu tr fa.r ck‘mh

3 c(ljé]qlnlﬂ" phuc vusanxuatkinh | o5 o0 | 50| 23560 | 24500 | 25240

Il | Loi nhudn

1 | Loi nhuin trude thué 1400 | 7.600 |  11.600 14100 15.500
2| Thué TNDN 2.320 2.820 3.100

?“ Loi nhuan sau thué 9.280 11.280 12.400




Niam

Nam

" 5 Nam Nim Niam
ST 1
= il e 2025 | 2026 | 2027 | 2028 | 2029
IV | Lo lay ké -18.344 | -10.744 -1.464
v If’han ::lna I(:)’l nhuin va 9.816 12.400
trich 13p quy
1.1 | Trich quy diu tu phat trién 0 0 0 1.472 1.860
Ty 16 trich quy’ du tr phé i
19 y ¢ 11‘_ch quy dau 1}1 p’l"]at 13.0% 15.0%
trién/lL.o1 nhuén sau thué
2 & hudne g
21 Eiilch quy khen thudng phtc 0 0 0 3,500 5000
99 Tyflge H_I.Ch quy 1(]361’1 thu_orn% 31.0% 40.3%
phtic lgi/Loi nhuan sau thué
3.1 | Chia ¢d tic 0 0 0 4,844 5.540
3.2 | Ty ¢ chia ¢6 te/Vén didu 18 2,9% 3.3%
4.1 | Loi nhuan git lai dé tai dau tu 0 0 0 0 0
49 Iy lf loi llhua? gitr lai/Loi 0% 0%
nhuén sau thué
VI | Vén dicu 1¢ 167.520 | 167.520 | 167.520 | 167.520 | 167.520

* Ghi chi: chi tiéu doanh thu do du kién Cong ty s& ap dung mre gid vé mai tir
ngay 01/7/2025 va khong c6 thay doi quy mé hoat dong cua cac don vi/. {
[~

Noinhin:
- Toan thé Co dong (theo hinh

thire céng b trén website);

- Hoi dong quan tri;

- Ban Kiém soat;

- Ban Téng Giam dc;
- Cdc phong nghiép vu;
- Céac don vi trye thude;

- Luu: Vlﬂl@

TM. DAL HQI BPONG CO DONG

TQA DAI HOI




